
 
* Task Orders are 
issued to independent 
contract surveyors. 
 
* Work Orders are 
issued to Licensure 
Bureau Staff. 

TASK 
ORDER (T.O.) or 
Work Order (W.O) 
for  
Licensure 
120 Days Prior to 
Expiration Date 
 
Or  
Complaint 
Investigation 

Initiated by 
Bureau Chief, Program 
Manager, or Staff HCF 
Surveyor 

Surveyor 
Receives 
T.O. or 
W.O.  
Licensure 
surveys:  
60 days to 
complete. 
  
Complaint:
Case by 
case

On site  
Survey 

Statement 
Of 
Deficiency/Plan of 
Correction 
OR  
Complaint Write-
up 

E-mailed to 
Licensure Bureau 
Staff or Program 
Manager for 
review, editing, 
recording in 
facility file. 

Final Draft 
Statement/POC 
  
Printed and 
Mailed 
 
Facility has 10 
workdays to 
return POC 

Invoice e-mailed 
to DPHHS 

Provider  
Reviews 
Statement 
&  
Writes a 
 POC 
within 
10 
workdays 

Staff HCF Surveyor 
and/or Program 
Manager reviews 
POC 
Accepts or  
Denies Plan & 
Requests acceptable 
plan. 

License Memo Made for Initiating 
New License  
OR 
Complaint Memo Completed 

Following signature, License mailed to Provider 
 
Or 
Complaint response letters  
Mailed to provider and complainants, when 
requested. 

Invoice  
Processed  


